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Our mission is to provide underserved young
adults with the education, training and life skills
necessary to become gainfully employed and

build a better future.



LETTER FROM THE
EXECUTIVE DIRECTOR

It has been an exciting year at YouthBuild Lake County full of impact,
innovation and growth. This year we  served 100 people through our two
programs! Participants renovated a home, built four residential garages

and participated in a variety of service projects in the community. These
projects have given them a sense of purpose and belief in themselves.

This, combined with earning high school diplomas and industry recognized
credentials, will help them succeed as knowledgeable and skilled
contributors to their community and the economy.

In 2022 the Board of Directors adopted a three-year strategic plan and |
am proud of the tremendous strides we have made towards achieving
the goals set forth in the plan. As a result, we have launched or enhanced
several aspects of our agency.

» Expanding our offerings with a DOL Registered Apprenticeship
Program
Increased mental health support by hiring a part-time psychologist
available for crisis intervention and short-term counseling
Established a new partnership with Community Youth Network to
provide weekly group counseling sessions and also weekly nutrition
groups
Restructured internal processes and procedures in the areas of
AQDQFH KLULQJ DQG UHWHQWLRQ DQG HPSOR\}
Raised a record breaking $976,000 from foundations, individuals and
corporations

While we have made achievements this year to strengthen our agency,
our work is never done. Thank you to our staff members, board members,
volunteers, employer partners and donors for supporting those that we
serve and for giving back to a community so deserving of your generosity.

Yours in service,

Tameka M. Wilson
Executive Director




YOUTHBUILD
PROGRAM

The YouthBuild Program
provides young adults, ages
17-24, a pathway to earn
their high school diploma,
real world work experience,
and industry recognized
credentials. After completing
this 9-month program
participants will be ready for
placement in employment,
college, or vocational
training. YouthBuild is a
comprehensive program
that offers extensive wrap-
around services to assist
participants with overcoming
barriers to succeed.
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YOUTHBUILS

“YB has open doors for me
that I've never thought | had
access to, like a local college,
university or even a local job!
Having a team that pushes
students to success instead of
failure will forever make YBLC
stand out. Knowing | have staff
to reach out at any time for
my education will never go
unnoticed”

- Lizabeth , YouthBuild Participant




YOUTHBUILD GRADUATE 2023

After being kicked out of school, Angel applied to YouthBuild Lake
County and turned his life around. He joined the YouthBuild program
because he wanted more for himself. “I didn't have an idea of what |
wanted for my future or even know how | would get my diploma,” Angel
said during an interview.

“My time in the YouthBuild program turned out well in the end”, said
Angel. “At the start of it | was still reckless and immature - I'm glad

they didn’t give up on me. There were a lot of days where | did slip up,
but | enjoyed the program and what | learned while | was in it. About
school. About construction. About myself.” Through his efforts on the
construction site, personal coaching from staff, and self-motivation,

Angel graduated YBLC with high honors. He earned the Most Improved
Teamwork , and Above and Beyond awards while completing the most
AmeriCorps service hours among his cohort. He now works full-time as a
Construction Aide at YBLC, working to better his community by building
and renovating low-income housing.
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PRE-APPRENTICE GRADUATE 2023

Before joining the Pre-Apprentice Program, LaQuon w as working job after

MRE LQ WKH LQGXVWULDO AHOG ZKLOH SURYLGLQJ IRL
our ad, LaQuon decided to look into YouthBuild. He wanted to gain skills in
construction. “1 enjoyed it. | learned a lot. There were great teachers and

great staff. It was all very informative. | learned an easier way to do math,

the proper name for power tools and hand tools, how to build certain

things that you would think are complicated, but if you have the right

knowledge, it’s pretty simple.”

$IWHU AQLVKLQJ KLV SURJUDPPLQJ /D4XRQ ZDV KLUH(

as a full-time level 1 carpenter dedicated to build ing and renovating low-
income housing in the community. His goal is to own his own nationwide
carpentry business. “The sky’s the limit. The progr am has changed my life

tremendously. Joining was a great decision. | would do it again.”
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MOCK INTERVIEWS
COMPLETED

PARTICIPANTS RECEIVED
PRIVATE TUTORING

FAFSA APPLICATIONS
COMPLETED

“Youthbuild has helped me immensely
with my mental health, education and
my social skills. All the skills 'm learning
I'll be able to use for the rest of my

SESSIONS OF INDIVIDUAL
COUNSELING PROVIDED BY

life and I'm very appreciative about A PSYCHOLOGIST

the fact that | was able to get this
opportunity and | am very grateful”

BUS OR GAS
CARDS PROVIDED

- , YouthBuild Participant

PARTICIPANTS ATTENDED
DRIVERS ED AT YBLC

EYE APPOINTMENTS OR
GLASSES PROVIDED

(&) (®)(®)(R) ))&

Many participants at YouthBuild Lake County are man aging
multiple barriers that often have an impact on their success . Some
are forced to choose between their education and wo rking to
survive. Some struggle to come to programming daily while juggling
parenting or caring for family members. Some face m ental health
issues. At YouthBuild, participants receive support  ive services to
help overcome these barriers, allowing them to focu s on their
education and career aspirations. Participants rece ive a stipend

for participating full time in one of our programs and resources

to help them better understand themselves, problem solve, and
meaningfully contribute to society.




Over 90 YouthBuild participants restored a run-down , converted
WZR ADW EDFN WR D VLQJOH IDPLO\ KRPH Z

DQG RIAFH &RXQWOHVV KRXUV ZHUH VSHQ
DQG SDLQ

GU\ZDOO ARRULQJ FDELQHWU\
ReNew Communities for this project which involved a

gut and remodel of the house.

complete




Our partnership with ReNew Communities provided YBL  C an

opportunity to build four residential garages from the ground up.
Participants received hands-on training and practic ed a number

of skills while experiencing building something fro  m start to

AQLVK 7KHVH VNLOOV ZLOO DVVLVW RXU SDUW
careers within the construction trades.
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2023 Top Employer Partners
AbbVie Lake County Housing Authority
Blinderman Construction Company National Gypsum
Chalet Landscaping, Nursery & Naval Facilities Mid-Atlantic (NAVFAC
Garden Center MIDLANT) PDWD - Great Lakes
EMCO Chemical Distributors PGIM
Greystar Ravinia Plumbing, Sewer, Heating & Electric
JVM Realty Santana Equipment Trading Co -
Lake County Health Department ServPro

About the Department of Labor

The US Department of Labor funds YBLC's YouthBuild program through a YouthBuild Grant. This workforce product was funded by a grant awarded

by the US Department of Labor's Employment and Training Administration. The product was created by the grantee and does not necessarily

UHAHFW WKH RIAFLDO SRVLWLRQ Rl WKH 86 '"HSDUWPHQW RI /DERU 7KH '"HSDUWPHQW RI /DERU PDNHV
express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the

information or its completeness, timeliness, usefulness, adequacy, continued availability or ownership. This product is copyrighted by the institution

that created it. Internal use by an organization and/or personal use by an individual for non-commercial purposes is permissible. All other uses

require the prior authorization of the copyright owner.



DONORS

Diamond $25,000 and Above
AbbVie Foundation

AHLA Foundation

AT&T

EMCO Chemical Distributors
Healthcare Foundation of Northern Lake County
Hunter Family Foundation

Jack and Goldie Wolfe Miller Fund
National Gypsum

Steans Family Foundation
Warner Charitable Trust
YouthBuild USA

Platinum $10,000 - $24,999
Anonymous

Jim Biel and Lesly Marban

Nyerere and Kerri Billups

Steve Blinderman

Discover Financial Services

Dream Makerz Foundation

Brad and Molly Harper

Tom Hudson

Jelly Belly Charities, Inc.

The Lake County Community Foundation
Old National Bank

P&G

Charles and M.R. Shapiro Foundation
John Zachara and Sara Edney

Zoro

Gold $5,000 - $9,999

AbbVie

Aldridge Electric, Inc.

Anonymous

Anonymous in honor of Ron Gerlach
Allen and Leslie Berger

Blue Dor Foundation

David and Lori Carlson

Regis and Leigh Ann Charlot
Continental Automotive

Determan Balk Family Foundation
Dynacaoil, Inc

Katten Muchin Rosenman LLP
Bob Foltz and Kristina McSweeney
Ron and Joanne Gerlach

thank you.

Marc and Clare Michelotti

Ronald and Tressa Milton

Nielsen-Massey Vanillas

SBB Research Group Foundation

Jim Seckelmann

The John and Kathleen Schreiber Foundation
The Trustmark Foundation

Uline

W.W. Grainger, Inc.

Jerry Warner

Silver $2,500 - $4,999
Anonymous

Anonymous in honor of Linda Friedman
Todd and Lauren Berger

Chinni and Rao Chilamkurti

Kevin and Jami Considine

Mark Foster and Alyssa O’Neill
Insperity

Integrated Facilities Solutions, Inc.
Dan and Sharon Kane

Bill and Joanie Kelley

Kevin and Kay Kneeland

Krigel Cobbles, Inc.

Libertyville Junior Woman'’s Club
David and Mimi Liebman

Gabe Monroe

Kingston Neal

PGIM

Edward and Tamra Polen in honor of Mark Polen
SOGID Management Consultants
Liz Vu

Bronze $1,000 -$2,499

Aargus Plastics

Anonymous x3

John Baker Welch

Susan Bowey

Campobasso Family Fund

Michael and Adriana Capone

The Carol and Steve Capp Family Giving Fund
Jeff Cercy

Chalet Landscaping, Nursery & Garden Center
Richard and Mary Charuhas

Chicago Educational Research Foundation
City of Waukegan

Michael Coglianese CPA, P.C.

Complete Cleaning Company
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CONNECTED

BOARD OF DIRECTORS
Kay Kneeland, Nyerere Billups
Chairperson AbbVie
Retired, Abbott
Laboratories Jeff Cercy

R AbbVie
Jim Biel,

Vice Chairperson
Blackhawk Industries

Mark Foster
Community Partner

Ron Gerlach, Brad Harper
Treasurer Uline
Retired, AbbVie

) . Dan Kane
Marc Michelotti, PGIM

Secretary

Marc Partners, LLC Garth Sager

Chalet Landscape

Allen Berger
Retired, Plante Veda Wilkins
Moran P&G

Kimberly Bertini
Baylor, Scott, &
White - Tempie
Region

John Zachara

Integrated Facilities
Solutions, Inc.
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CHAIRPERSON EMERITUS

Steve Blinderman

Blinderman
Construction
Company

Mary Charuhas

Retired, College of
Lake County

David Liebman
PowerPlay Real Estate

Edward Polen

EMCO Chemical
Distributors

MEMBERS EMERITUS

Bill Almond
Old National Bank

Jon Hirsch
Kriigel Cobbles, Inc .

Bill Kelley
Jelly Belly Candy Co.

Richard Morris
ROI Consulting, Inc.

Robert Render

Lakeside 360 Partners,
LLC

Patrick Sullivan
Suss Consulting

LEADERSHIP STAFF

Tameka Wilson
Executive Director

Carlos Argueta

Senior Director of
Programs

Jennifer Olson
Senior Director
of Finance &
Development



